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On any given night, 340 men,
women and children receive a
safe shelter.

Nearly 650,000 pounds of

food was distributed to those in need
of a meal.

More than 1 6,900 hours of

service was provided by volunteers to
enhance our community efforts.

Food
Donations
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FINDING HOPE

HOMELESSNESS IS A STARTING POINT, NOT A STOPPING POINT.

Phillip was living life with a wife and two children he loved dearly. Then, his life took a drastic and unexpected turn.
His wife died from a heart attack. That was in 2010. He struggled through grief and taking care of his family. It was

too much to handle and Phillip’s life spiraled out of control. He was in and out of jail, his children were placed in
foster care.

When he got out of jail - with $37 and no place to go in the dead of winter—Phillip felt hopeless. The staff at
Brother Francis Shelter welcomed him. He was connected to Homeless Family Services and received a caseworker

named Sarah to help him. She got him clothes, a job and bus passes. Phillip said Sarah was more than a caseworker:
she was an advocate for him.

Sarah also was dead-set on getting Phillip housed. She even texted him links to Craigslist apartment postings and
emailed him leads. In less than a month, Sarah found Phillip a home, and Phillip found hope.

For a year now, thanks to Sarah’s and Catholic Social Services’ ongoing support—plus Phillip’s hard work—he
remains housed, employed and sees his children again. When he looks back on how far he’s come over the past year
and a half, Phillip knows his homelessness was a starting point, not a stopping point.

“IF YOU’RE WILLING TO WORK, WILLING TO DO
SOMETHING, THERE IS NO WAY YOU CANNOT SUCCEED
WITH CATHOLIC SOCIAL SERVICES,” SAID PHILLIP.



We serve the most disenfranchised
members of our community. At the
same time, we believe all people
deserve the highest quality of care.
We are proud that more than 90%
of clients surveyed say they were
treated with dignity and respect.

Catholic Social Services provides
basic health and safety to more
than 3,000 men, women and
children in Alaska each year through
homeless and shelter services. We
operate the two largest homeless
shelters in the state, which serve all
Alaska residents.

Nearly 1,000 Alaskans were housed
with CSS’s help last year. Of
those, 98—or 10%—were military
veterans. Our Support Services for
Veteran Families program assists in
identifying and addressing barriers,
increasing self-sufficiency, and
security permanent housing for
veterans and their families.



PROVEN SUCCESS

In 2018, CSS housed 988 people. More than
80% of clients housed with the help of our case
management staff remain in housing, despite
their experience with trauma and challenges.

Those families now hold jobs, buy their own
food and better support their families. There
are fewer moms and kids sleeping in their cars,
people on the street corners and filling up
shelters. They are working and contributing to
the community.

EFFICIENCY

CSS is maximizing limited dollars and increasing
effectiveness so the cost of serving each
person decreases. We are working with partners
to eliminate unnecessary redundancies in service
offerings and ensure those in need of services
are receiving the best available care from the
most appropriate service provider.

By working with our partners, we’ve made
improvements to data collection, targeted
our outreach and implemented permanent

supportive housing strategies to sharply improve
outcomes to keep people housed and off
the street.

RETURN ON
INVESTMENT

CSS provides an excellent return on investment.
We leverage partner, private, municipal and state
dollars to amplify the effectiveness of our work.

CSS has implemented groundbreaking
partnership programs, such as the medical
respite program at Brother Francis Shelter, that

save more than $1.5 million annually.
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INNOVATION

CSS changed its shelter service model in 2018
to focus on long-term sustainability and
permanent stability. Ultimately, this reduces
the cost of serving each person and has
allowed CSS to serve more clients effectively
without increasing funding.

We are “Alaskanizing” evidence-based best
practices in order to best serve our individual
and unique clients. This allows CSS to effectively
support a changing homeless population, which
has shifted to a large, aging population and those
needing mental health services.




CSS is a good steward of community donations and grant funds, making the most of every dollar

available to support our mission.

FISCAL YEAR: JULY 2017-JUNE 2018

USE OF FUNDS (PROGRAM)
o S 5194745 05%)

CHARLIE ELDER HOUSE $162,658

CLARE HOUSE [—17%| |$1,113,630 (17%)

FAMILY DISABILITY SERVICES 28% [T $1,171,337 (28%)

70% [[$2,073,219 (70%)

BROTHER FRANCIS SHELTER

HOMELESS FAMILY SERVICES
HOMELESS MEDICAL RESPITE $273,382

$840,132 (7%)
77% .$962,890 77%)

PREGNANCY SUPPORT & ADOPTION SERVICES
REFUGEE ASSISTANCE & IMMIGRATION SERVICES

ST. FRANCIS HOSUE FOOD PANTRY

TRANSITIONAL HOUSING 2018 TOTAL
ADMINISTRATION
$11,492,594
CATHOLIC SOCIAL SERVICES CENTRE
DEVELOPMENT/SPECIAL EVENTS
PERCENTAGE OF TOTAL
PERCENTAGE OF GOVERNMENT GRANTS . PERCENTAGE OF FUNDS FROM COMMUNITY

SOURCE OF FUNDS

GRANTS & CONTRACTS $4,902,590 (41%)

CONTRIBUTIONS (CASH) $3,397,296(29%)
FEES & SERVICES $1,979,009 (17%)

CONTRIBUTIONS (IN-KIND) $1,118,915 (10%)

UNITED WAY OF ANCHORAGE $116,850 (1%) 2018 TOTAL
ARCHDIOCESE OF ANCHORAGE |$5,000 (0%) $11,639,612
OTHER | $119,952 (1%)
| | | | |
0% 10% 20% 30% 40% 50%

PERCENTAGE OF TOTAL

* Kk was incorporated in 1966 as a registered 501(c)3 nonprofit corporation.
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;@gﬁ% I BDO ( A} CSS Alaska is one of the largest social service agencies in Alaska. It

CSS is the social service arm of the Archdiocese of Anchorage, serving,
engaging and employing people of all faiths.






